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Initial situation

The reference letter process at Arbonia was very
inefficient, since all documents were created
manually. After the employee had requested a
reference, the supervisor filled out a Word form
and passed it on to the HR Admin Team, which
then created the first draft. The reference was
then checked by the supervisor and HR in
several iterations and finally approved. Overall,
an average of 2.5 hours was required for a
standard reference letter.

Arbonia compiled a requirements specification
document for a new, more efficient as well as
integrated solution and sent it to potential
providers at the end of 2018. For selected
providers, a presentation of the solution took
place after the submission of the offer, followed
by references calls to existing customers. The
contract was awarded to TeamWork with its
TWSolutions

(Arbeitszeugnis).

reference letter tool

Arbonia at a glance

Arbonia, with around 8,300 employees, is a
building components supplier based in
Arbon (CH) and listed on the SIX Swiss
Exchange. With its distribution companies,
agencies and partners, Arbonia is active in
more than 70 countries. The main
production facilities are located in
Switzerland, Germany, the Czech Republic,
Poland, Slovakia, Russia, Italy, Belgium and
the Netherlands.

Arbonia is divided into 4 divisions:

- Heating, Ventilation and Air-Conditioning
- Sanitary Equipment

- Windows

- Doors

+We have selected TWSolutions job reference because it integrates

Marlise Riede
Project Manager
Arbonia

seamlessly into our SAP environment. Thus, all divisions and
locations can create job references in one solution based on their

organizational management and the existing master data. This is
very efficient and easy, also in operating the solution.”

CHALLENGES

Arbonia has six types of references letters
(work certificated, interim certficates, leaving,
apprenticeship, intermediate apprenticeship and
internship certificates) for ten different subsidi-
aries in German, English, French and Italian. The
actual challenge was to implement all functions
with an installation taking into account the
security and access rights in a user-friendly
way. However, the standard software solution
TWSolutions reference letter (Arbeitszeugnis)
proved to be extremely flexible and covers not
only standard these requirements but can be
extensively configured for company specific
needs.

SOLUTION

The new solution enables almost complete
replacement of paper and Word bound
processes. Today, duplications are avoided
and the new process is much more
efficient than before. Personnel managers
and supervisors are intuitively guided
through the entire job reference process
with self-explanatory web interfaces.
Thanks to the seamless SAP integration all




Once all the data has been entered, it is processed using MS-Word. Arbonia's predefined
MS-Word templates are filled with data from SAP. If necessary, the job certificates can then be
fine-tuned in Word before the final document is printed, signed and handed over to the employee.
The option of a digital Signature is currently not implemented, but could become an interesting
topic in the future.

TW Solutions job reference is seamlessly integrated in SAP and is available as an add-on via a
transport. Thus, interfaces can be avoided and cross-media interruptions are eliminated. This
simplifies operation, which leads to very low running costs.

. ) ,The TeamWork job reference solution enables us to enforce a group
Joélle Steib wide standardization, but also allows flexibility for the individual

Head of Finance /HR divisions and locations. We are very satisfied with the TeamWork
Arbonia solution as well as with the efficiency of the new job reference
processes.”

RESULT

The project was completed by TeamWork within budget. There were delays before the project
start and during the test phase due to external influences from Arbonia. As of January 2020, the
solution went live for all Swiss locations and at the end of April the final acceptance of the project
was granted.

Today, Arbonia has an integrated, easy to use and sustainable Solution. Job reference creation
functions in a standardized process, which leads to shorter handling times and higher quality.
With this project, Arbonia was able to achieve and in some cases even exceed the set goals.

Prases Auswant oran:
v Fragebogen v Romaiton SSCHRE ¥ Rodaition Link +/ Drucken  Viarten aut Dokument v G v AG v aG v AG v L]
Apgeschicaien Avgedrochen v LY AG v AG v AG v AG
FRasie matd mE 0o nc2ean bk
b A & Arceigon | 7 Beaoton | [J Prozess sbbrechon Fhase wechsein , | Szenanc wochseln || Reparting
Prase o RelNr  Dstus Pers Mt Na=e Austen T Org Event Tasm EMa W Semeamn
. Gy Z W Feagwogen va 231 2004 2020 20094 [ 31122019 AratIunG $SC HR 1) Dot A3
4 £ 8 Frgmoen AG
& 2 W masmessowrs ¢ Arbeitszeugnis 088 AG
& £ B RedaunSSCHRE € wAG
&« 28 c w0 [ 2 | 3 4 5 8 7 8 9 - who
© 7 @ Person  Zeugnis  Tagkelen  Armbelisergebnis  Vermalen  Foliung  Besonderheen  Abschiussformufierung  Unterscheifien & Weiterieltung S
&l 2] 8 e
CARE SRS § i Zeugnisdatum Person L4
Gl L2 LB meemepscens ¢ m . ammaaded e
= a Datum 20042020 [7] %
) £ . Text Nicht erfilll ~ Teilweise erfalit  Erfillt  Ubertroffen  Nicht refevant N
& | 2| |8 - X AG
eugnis

G rd s § Redaktion SSCHRE € 9 ‘yp Zlelunermemng o AG
o - eaakisn SSCHR ] * Arbeilszeugnis Zieistrebigkeit * >

2| | 8| meassionsscare Digk: SSCHR Admin "M
& £ | B RodionSSCHRE S Zwischenzeugnis Ganzheilliches Denken und Handeln * wAG
| 2| B Arbeitsbestatigung A
B EJ  Untemenmensches Denken und Handeln .
& 2] |8 Lehrzeugnis wie
“|tz] o Letrzwischenzeugnis =
4 ? "0

410 Praktumszeugnis Textauswahl .
&| 2| |0 " AG
= <X> set [himself] realistic goals and in 0 doing orlented himself to the framework conditions of
_ARZ AR T [DIVISION] bt
o 28 s Sp A

v <X> set [himself] clear and realistic goals and was in a position fo implement them successfully.

& 2 a Deutsch oAG
4 2 040

218 Pk When implementing [his] own projects, <X> took account of overriding requirements as well as the
& | & O AeduknSSCHRE € tavenisch corporate strategy and coordinated projects with them 3
6] (2] 1] WemaodDomnt 8 o) £oopecy, v In {his) own projects [he] took the averall context into account and the projects were coordinated ded

with the higher-level requirements and the corporate strategy
< Zuriick  Weter > 0 a Selbstfuhrung >

All ten subsidiaries of Arbonia in Switzerland are using the solution with different configurations.



ADVANTAGES FOR ARBONIA

Simple, user-friendly and state-of-the-
art interface

Standardized job reference processes
with high efficiency and quality

Great flexibility for adjustments
different business areas

Fully integrated into the existing SAP HR
system

Multilingual DE, EN, FR, IT

“The consolidation of the requirements
of many different parts of the company
coupled with their individual demands
was challenging. But with our solution
we were able to cover all relevant
aspects very well. Many thanks also to
Arbonia project members - this was
really a great project!"
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Fitore Rexhepi
SAP HCM Consultant
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ABOUT TEAMWORK
TeamWork is an independent, internationally _i l ol e l I 1 I l'_'RK
active SAP full-service provider with over 1000 —_— F— - —
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Swiss locations in Bern and Zurich and 20 other
.global lt?cations, Tearr?Work implements local and TeamWork Schweiz AG
international SAP projects.
As a founder-operated company owned by the Wankdorfstadion | Prime Tower

. Sempachstrasse 22 | Hardstrasse 201
Rey-Gorrez family and local management, Team-

3014 Bern | 8005 Ziirich

Work operates independently of investors and is
characterized by a high degree of flexibility and +413133194 30

enthusiasm for its clients. www.teamwork-ch.net info@teamwork.net
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